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Introduction
Project Love is committed to meet the needs of those in our community (Sacramento and San Joaquin Counties and the surrounding rural areas) who are most vulnerable, to treat each person with dignity and respect, and to provide a place of hospitality and hope.  As changes occur in our community, and as new practices develop in how best to meet the needs of those who are homeless, Project Love will regularly assess its programs and identify how to most effectively continue to fulfill its mission.
This strategic plan will guide the work of Project Love over the next four to six year period. The plan presents the principles that ground Project Love’s work, the assumptions that underlie the plan, and the major priorities or goals for the coming period.
Grounding Principles
Vision: To provide a brighter future for every man, woman and child in our community.
Mission: To provide mobile emergency disaster relief, transitional resources, services and life skills training to equip homeless families and individuals with the tools to improve their lives and become self-supporting members of society, helping them help themselves.
Core Values:
· We are a community-based organization.
· We welcome all, including the un-welcome.
· We treat each individual with dignity and respect.
· We are effective stewards of the human and financial resources entrusted to us.
· A competent and dedicated staff is critical to our mission.
Our Goals
The goals of Project Love are to:
· Improve access to services and housing for people experiencing homelessness in Sacramento and San Joaquin Counties and the surrounding rural community.
· Engage with and maintain an active, involved volunteer base that consists of local businesses, nonprofits, and individual community members all working together to help end homelessness.
· Improve the system of care through collaboration and the sharing of best practices among Sacramento and San Joaquin Counties and the surrounding rural community homeless service provider community.
· Partner with the private sector, corporations, and foundations to expand service capacity and funds.
· Partner with FEMA/OES for emergency response services for Northern California for life safety and to provide support to the public sector.
Planning Assumptions
A number of assumptions regarding environmental factors, organization strengths, and mission/service commitments of the organization underlie this plan:
President Obama’s Administration released in June 2010 an ambitious plan called, "Opening Doors," a "Federal Strategic Plan to Prevent and End Homelessness," which calls for ending child and family homelessness in 10 years while wiping out chronic homelessness and homelessness among veterans in five years.
We will work collaboratively with all similar entities to provide services to our targeted homeless population to ensure efficiency and effectiveness through the collection recipient contact information data and sharing this info with like entities with the goal of funneling all data into a collaborative centralized data center which can be tracked and utilized by supporting/contributing entities. Our ultimate objective is to collaborate to provide emergency and transitional mobile resources that create an opportunity for the homeless attain permanent housing to become self sufficient.
We will network and share best practices with all similar entities to shorten the learning curve for Project Love and work synergistically with like entities’ to leverage the economies of scale and avoid duplicity.
Government funding for homelessness, affordable housing, and support services are limited. Our efforts will focus on generating support from private, commercial, and community support.
We will focus on serving the needs of persons who are homeless or who are rebuilding their lives from previous homelessness.
We will serve populations that are difficult to serve and less likely to receive services as readily through other agencies.
We will serve both families and single adults.
We will focus primarily on needs in the Sacramento and San Joaquin Counties and nearby adjacent areas.
We will focus on Prevention
Executive Summary
Project Love is a tax-exempt, not-for-profit that serves the Sacramento and San Joaquin Counties and the surrounding rural communities in California.  Project Love’s goals are to provide mobile resources and services for homeless families and single adults through volunteer support, contributions and donations.  Our goals will be achieved through collaborations with like entities, food banks, community businesses, charities and philanthropic organizations to support mobile resources, services and programs to serve our target population groups.  Our services include: computer, internet and phone access; preparations to complete required documents to prepare for employment; on site hot meal; clothes closet; haircuts; access to a shower; use of a washer and dryer and opportunities for self-sufficiency activities for the homeless.  Project Love receives support from the county, charitable organizations and corporate sponsorships. 
Project Love operates mobile truck and trailer units bringing vital resources to the homeless to offer basic survival services and resources and to collect contact information to identify and possibly track these individuals to offer additional resources such as health care, permanent housing, drug rehabilitation, and distribution of donated clothing and food and job opportunities.  Project Love actively solicits food, clothing and supplies from local food banks, growers, retailers, wholesalers, and processors.  In addition, Project Love collects food donations from restaurants for immediate distribution to service programs.
Due to the unique, full service, mobile design of the Project Love’s truck and trailer units, they can be utilized in the case of a natural disaster.
What Is Family Homelessness? (The Problem)
According to the National Center of Family Homelessness, every year, hundreds of thousands of American families become homeless, including more than 1.5 million children. These children are hidden from our view, but they are living in shelters, cars, and campgrounds. They are young and scared, and their parents and families are frustrated and desperate.
Family homelessness is caused by the combined effects of lack of affordable housing, extreme poverty, decreasing government supports, changing demographics of the family, high unemployment rate, the challenges of raising children alone, domestic violence, and fractured social supports. As the gap between housing costs and income continues to widen and housing foreclosures and unemployment increases, more and more families are at risk of homelessness. For extremely poor families and those with vulnerabilities or little safety net, even a seemingly minor event can trigger a catastrophic outcome and catapult a family onto the streets.
Objectives
Our initiative is designed to provide emergency on-site resources in a mobile truck and customized trailer unit that will serve the homeless in the Sacramento and San Joaquin counties and surrounding rural community and/or victims of a natural disaster.  Our objectives are:
· Establish donation network of local food banks, charities, philanthropic organizations, companies and institutions to support the needs of the homeless 
· Establish and utilize employment network of agencies that will create jobs for the recipients of Project Love.
· Collect enough resources, (capital, truck and trailer units, food, clothing, computers, etc.) for the first year of operation.  Increase collection amount by 20% each year.
· Effectively distribute the resources and access to services for homeless families and individuals in the Sacramento and San Joaquin counties geographic area and nearby adjacent areas.
· Acquire $650,000 of start-up funding through corporate, private charities and government financial support to sustain 3 truck and trailer units by December 2011.
· Raise an additional $100,000 in fundraising activity annually.
· Establish an office location with both paid and volunteer staff. 
Project Love’s client base is homeless families and individuals, who need emergency support necessary for survival such basic hygiene – a shower, hair cut, use of a washer and dryer, a hot meal, new clothing, employment assistance such as resume writing or filling out an application and access to internet and phone. These individuals need hope to stay connected to the community and resources to ensure their survival with the goal to move them back toward self sufficiency.  Nearly half of the homeless populations are children. Every effort will be made to ensure these children are provided for.
It is estimated that the number of children who need services from Project Love will increase during the next five years.  Sacramento and Stockton counties homeless population is growing in number due to unemployment.  A number of programs exist to help transition these new families into the county.  Project Love is an important resource to these programs because we can access and respond quickly to these families via the mobile truck and trailer unit as well as keep these individuals in touch with their community.
Our services improve the ability of families to care for children and individuals achieve goals of self-sufficiency. Project Love services, now, are a small investment in comparison to cost of ignoring the problem of the homeless in the counties and the influence it has on a number of health and crime issues.
Organization Summary
Project Love operates a mobile truck and trailer resource unit serving the homeless in the Sacramento and Stockton Counties. The program's focus is to identify and utilize resources in these communities in order to prevent and reduce the number of homeless individuals and families in the area.
Start-up Summary
Project Love's start-up cost is $650,000.  A significant portion of the cost is donated trucks and trailers and collection vehicles for supplies, as well as a storage facility.  The remaining costs are the expenses normally associated with opening an office.  Project Love’s fundraising strategy is to solicit grants, sponsors and contributions from corporations, private and philanthropic trusts, federal and county government agencies.  In addition, advertizing sponsorships will be offered on the truck and trailer units. 
The assumptions are shown in the following table and chart.
	FUNDING
	Estimated
	Actual

	Donor Funding
	 
	 
	 

	 
	Trailer Sponsor
	300,000.00
	0.00

	 
	Source 2
	300,000.00
	0.00

	 
	Donor 1
	2,400.00
	 

	 
	Total Investment
	602,400.00
	0.00

	Loans
	 
	 
	 

	 
	Bank Loan 1
	 
	 

	 
	Bank Loan 2
	 
	 

	 
	Total Loans
	0.00
	0.00

	Other Funding
	 
	 
	 

	 
	Grant 1
	 
	 

	 
	Gifts
	100,000.00
	2,000.00

	 
	Total Other Funding
	100,000.00
	2,000.00

	Total FUNDING
	702,400.00
	2,000.00

	


	
	

	COSTS
	Estimated
	Actual

	Fixed Costs
	 
	 
	 

	 
	Advertising
	3,000.00
	 

	 
	Basic Website
	2,000.00
	 

	 
	Business Name, Logo
	500.00
	 

	 
	Business Cards/Stationery
	150.00
	 

	 
	Business Creation
	75.00
	 

	 
	Business Licenses/Permits
	1,200.00
	 

	 
	Computer Hardware/Software
	2,500.00
	 

	 
	Legal/Professional Fees
	400.00
	 

	 
	Machines & Equipment
	600.00
	 

	 
	Operating Cash 
	10,000.00
	 

	 
	Reserve for Contingencies
	100,000.00
	 

	 
	Signage
	2,400.00
	 

	 
	Starting Inventory
	5,000.00
	 

	 
	Telephone
	300.00
	 

	 
	Tools & Supplies
	5,000.00
	 

	 
	Travel
	2,000.00
	 

	 
	Truck & Vehicle
	100,000.00
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	Total Fixed Costs
	235,125.00
	0.00

	Est. Monthly Costs
	 
	 
	 

	 
	Advertising 
	300.00
	 

	 
	Business Insurance
	200.00
	 

	 
	Business Vehicle Insurance
	100.00
	 

	 
	Employee Salaries
	15,000.00
	 

	 
	Inventory, raw materials, parts
	6,000.00
	 

	 
	Health Insurance
	1,400.00
	 

	 
	Internet Connection
	50.00
	 

	 
	Legal/Accounting Fees
	150.00
	 

	 
	Miscellaneous Expenses
	1,000.00
	 

	 
	Lease Payment
	1,200.00
	 

	 
	Payroll taxes 
	300.00
	 

	 
	Postage/Shipping Costs
	50.00
	 

	 
	Office Supplies
	100.00
	 

	 
	Telephone
	300.00
	 

	 
	Travel
	500.00
	 

	 
	Public Utilities
	300.00
	 

	 
	Website Hosting/Maintenance
	50.00
	 

	 
	Total Average Monthly Costs
	27,000.00
	0.00

	 
	x Number of Months
	12.00
	 

	 
	Total Monthly Costs
	324,000.00
	0.00

	 
	 
	 
	 

	Total COSTS
	559,125.00
	0.00

	 
	 
	 
	 

	SURPLUS/(DEFICIT)
	143,275.00
	2,000.00


Service Demographics 
The homeless population for the Sacramento and San Joaquin Counties and nearby adjacent communities is approximately 8,000 on any given day.  People that are potentially in need of services from Project Love’s resources. This number represents a low estimate as many homeless refuse to be identified and are hiding their situation/status from the agencies who track these numbers.
Homeless Statistics, Psychographics and Market Analysis Summary
According to the National Center of Family Homelessness, families with children are among the fastest growing segment of the homeless population, and most are under the age of six. The typical homeless family is headed by a single mother, usually in her late 20s.  She has with her two or three young children, typically preschoolers.
Of the estimated 2,800 people without homes in San Joaquin County, approximately 1,930 are children, according to the Office of Education. This number represents all school districts in the county.
A study by the National Association for the Education of Homeless Children reported that more than 450 school districts across the nation had an increase of at least 25 percent in the number of identified homeless students between the 2006-2007 and 2007-2008 school years. 
Some feel the statistics could be worse this school year.
The Sacramento County Department of Human Assistance Homeless Programs (DHA) presents the following findings from the January 2009 Point-in-Time Homeless Count.
2009 Sacramento County Homeless Count Results
Emergency Shelters 	Transitional Housing	     Unsheltered		Totals
Chronically Homeless		191			0			277		468
Other Homeless		520			895			917		2332
Total Homeless			711			895			1,194		2,800
Population Characteristics:
To provide population characteristics for those in shelters, data was pulled from the Homeless Management Information System (HMIS) and/or from questionnaires and case notes administered by shelter and housing staff. Homeless people counted on the street were asked a series of questions in interviews. The characteristics of the 2009 homeless population in Sacramento County include:
Characteristic				Number		Percent of Total
Chronically Homeless			468				16.7%
Mentally Ill				753				26.9%
Substance Abuse			1345				48.0%
Veterans				426				15.2%
Persons with HIV/AIDS			60				2.1%
Victims of Domestic Violence		699				25.0%
Unaccompanied Youth (under 18)	35				1.3% Services
Service Geographies
Project Love is dedicated to the homeless population in the Sacramento and San Joaquin Counties and nearby adjacent areas.
Service Behaviors
Project Love has established that the most effective method to distribute food is through the network of existing social service programs and agencies serving the target population groups.  There are approximate 25 programs and agencies that provide services to homeless families, adults and individuals. On average, clients visit one or more of these programs or agencies on a weekly basis.
Target Market Segment Strategy
The primary target population group for Project Love is the homeless families and individuals in the Sacramento and San Joaquin Counties and nearby adjacent areas.  
Strategy and Implementation Summary
Project Love will focus on establishing an effective collection network with community and local retailers, wholesalers, food banks, shelters, and banks and credit unions.  Through this network will be the creation of an opportunity that will prepare and employ the recipients’ of Project Love.  
Project Love’ will advertise its services to the target population groups through the agencies that serve these groups on a daily basis.
Marketing Strategy
Project Love's marketing program will focus on increasing its visibility in the community.  Parking the branded truck and trailer unit in high traffic areas and utilizing the resource unit as part of fundraisers such as an outside BBQ, dinner and dance, local music events and festivals.  As well as parking the unit is shopping centers and at high schools to start the launch of Project Love with a ribbon cutting ceremony inviting the local media and sending out press releases. Sponsors and donors at participating food, retail, and supply stores will carry information about Project Love and how stores like this these are helping the community.  Award plaques will be distributed to stores each year and the program will find additional methods to raise the profile of stores that assist the program. 
Program brochures will be distributed by local social service programs and agencies that serve the target population groups.  In addition, these programs and agencies will serve as advocates of using Project Love in response to the need for emergency food and resources. 
Fundraising Strategy
Project Love will conduct fundraising year round with the primary focus of funding the capital and man power costs of the truck and trailer units and resources to continuously re-supply these units.  
Project Love’s fundraising strategy is to solicit grants, contributions from community businesses, corporate sponsors, private and philanthropic trust, federal and county government agencies.  In addition, advertizing sponsorships will be offered on the truck and trailer units. The primary sponsors and donors with have their company logo co-branded with the Project Love logo on the truck and trailer units which will be “wrapped”.  
The secondary fundraising goal of Project Love is to bring resources to the homeless, and serve as a distribution source/vehicle for existing entities all ready supporting the homeless.  Partnering and collaboration with like minded organizations and groups to ensure all homeless are served.
Funding Forecast
Project Love’s monthly revenues for the 2010-2014 calendar year will fluctuate based on the seasons.  During the fall, the program will have its major fundraiser.  The summer months are anticipated to be weak food collection months.
The following are Project Love’s fundraising and food collection programs:
Food Collection (FC)
Participating retailers, wholesalers, and processors will donate food stuffs. These contributors will contribute donations on a monthly basis.
Fill the Bucket (FtB)
Each fall, Project Love will run a fundraiser through local banks and credit union with small containers that will be branded with Project Love truck and trailer resource unit and food bins will sit at the counter of each teller.
Food Rescue Express (FRE)
Project Love will collect donated food from local restaurants to be immediately distributed to programs in the area that will in turn distribute the food to their clients.
Gleaning
Harvest leftovers and unsold produce from farmers' fields will be collected by Project Love.  Every year, thousands of pounds of fresh fruit and vegetables are left to rot or get tilled under the field.  Gleaning reduces waste while feeding people.  Project Love actually recruits gleaning crews from the local support program.
Personnel Plan
The staff will consist of three coordinators:
    * Volunteer Coordinator
    * Event Coordinator
    * Marketing/Fundraising Coordinator
Volunteer Coordinator 			$ 55,000 	
Event Coordinator		 	$ 55,000	
Marketing/Fundraising Coordinator 	$ 55,000	  		
Total People 				     3 		
Total Payroll 				$165,000 	
Financial Plan
Project Love is funded from a variety of sources, public and private.  We anticipate that funding will increase by 20% over the next three years.  The executive director and the board of directors will be responsible for reviewing the program expenditures and making adjustment to assure the program solvency.
Important Assumptions
The financial plan depends on important assumptions, most of which are shown in the following table.
The key underlying assumptions are:
    * We assume a recession.
    * We assume population growth in the county that will contribute to homelessness.
    * We assume, of course, that there are no unforeseen changes in funding availability.
    * We assume a continued need for emergency resources.
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